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Executive Summary 

 

In the 2023-2024 program year, the Boys & Girls Club of Skagit County (BGCSC) collaborated 

with Concrete School District (CSD) to launch the renewal of the 21st Century Community 

Learning Center after securing funding for another five-year grant cycle.   

 

The specific grant goals identified in the original proposal are listed below.  

 

• Goal 1: Improve academic school related outcomes.  

• Goal 2: Improve positive student behavior, engagement and healthy choices.  

• Goal 3: Provide family engagement, development, and education strategies.  

• Goal 4: Utilize a continuous quality improvement program environment.  
 

In the 2023-24 program year, Concrete Elementary and Middle School’s 21st CCLC staff had a 

goal that the number of regular 21st CCLC attendees (30+) days would exceed 40 students and 

increase over the life of the grant. An analysis of attendance data shows that 42 students 

regularly attended the program for 30 or more days as shown. One challenge that staff expressed 

was recruiting and retaining middle school students.  

 

A diverse range of academic and enrichment activities and interventions were implemented to 

cater to the students’ needs and interests and to support the program’s objectives. Daily students 

participated in a snack, a dedicated academic time referred to as Power Hour, and enrichment 

activities. Enrichment activities include art, STEM, Triple Play, and free play among other 

opportunities like Drama Matters, learning with community partners, and field trips. A highlight 

In an effort to increase leadership and responsibility for middle school students, students in grade 

4 or above had the opportunity to participate in a BGC leadership and service program known as 

Torch Club. 

 

In second half of the 2023-24 program year, the highlight of enrichment for students was Drama 

Matters. Drama Matters is a Boys and Girls Club program that that engages youth in creative 

expression, communication skills, and boosts their confidence through exploration of drama and 

theater. It began at Concrete’s 21st CCLC as an improv class where students first learned how to 

do improve and then blocking. With increasing interest and support from the Boys & Girls Club 

of Skagit County community it evolved into a full blown drama program with a culminating 

performance on stage at the local Concrete Theatre.  

 

Concrete SD’s 21st CCLC 2023-24 academic program goal was to increase student engagement 

and interest in learning and in school. To accomplish the goal, the staff focused on implementing 

a program that not only supported students’ needs to complete homework or expand on math and 

reading skills but peaked student interest.  Thus, staff offered hands on and multisensory learning 

opportunities daily. Students’ homework completion, learning, and interest in learning were 

impacted.  

 

Social and emotional development was a top priority for Concrete SD’s 21st CCLC. Recognizing 

the significant social and emotional needs, the staff at Concrete School District’s 21st CCLC 

embedded Social and Emotional Learning into all aspects of programming including a stand-
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alone SEL curriculum, enrichment activities, instructional practices, and in all interactions with 

students.   

 

The program focused on all the major components of a 21st CCLC including academics, social 

and emotional development, physical health, and family engagement, aligning with the grant 

goals and objective. 
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